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Description

Got carrotphobia? Do you think that recognizing your employees will distract you and your team
from more serious business, create jealousy, or make you look soft?

Think again.

The Carrot Principle reveals the groundbreaking results of one of the most in-depth
management studies ever undertaken, showing definitively that the central characteristic of the
most successful managers is that they provide their employees with frequent and effective
recognition. With independent research from The Jackson Organization and analysis by
bestselling leadership experts Adrian Gostick and Chester Elton, this breakthrough study of
200,000 people over ten years found dramatically greater business results when managers
offered constructive praise and meaningful rewards in ways that powerfully motivated
employees to excel.

Drawing on case studies from leading companies including Disney, DHL, KPMG, and Pepsi
Bottling Group, bestselling authors Gostick and Elton show how the transformative power of
purpose-based recognition produces astonishing increases in operating results -- whether
measured by return on equity, return on assets, or operating margin. And they show how great
managers lead with carrots, not sticks, and in doing so achieve higher

Productivity Engagement Retention Customer satisfaction

The Carrot Principle illustrates that the relationship between recognition and improved business
results is highly predictable -- it's proven to work. But it's not the employee recognition some of
us have been using for years. It is recognition done right, recognition combined with four other
core traits of effective leadership.

Gostick and Elton explain the remarkably simple but powerful methods great managers use to
provide their employees with effective recognition, which all managers can easily learn and
begin practicing for immediate results. Great recognition doesn't take time -- it can be done in a
matter of moments -- and it doesn't take budget-busting amounts of money.

This exceptional book presents the simple steps to becoming a Carrot Principle manager and to
building a recognition culture in your organization; it offers a wealth of specific examples, culled
from real-life cases, of the ways to do recognition right. Following these simple steps will make
you a high-performance leader and take your team to a new level of achievement.

Insightful reviews

Nick: This genial book tells us that we should recognize our employees to bring out the best in
them, and increase the productivity of our companies. That's not surprising, but what is
important about this book is that it proves what we instinctively know to be true. Lots of research
and examples reinforce the basic idea that people should be nice to each other to succeed.



Marie: So far, an interesting read. It talks about how employees prefer recognition within their
organization, and find it more valuable and more driving than something like money (although
money is nice, have you saved any of your deposit slips from it? Didn't think so.)

Rick Mcclatchey: This is something that many managers certainly don't do enough of,
seemingly motivated out of a lack of creativity and a bit of laziness. This book is a great tool for
helping break out of the lack of creativity, and a good motivator to leave laziness behind. Help
your people be more engaged in their daily work, and help them enjoy it all more by simply
giving them recognition for a job well done.

Raul: a superb method of management, even common-sensical.

Rick Austin: Helped me see the place i'll be missing and what my crew wishes from me. now not
loads of new thoughts yet they're properly packaged. what's finest to me are the result of their
surveys and the influence worthy attractiveness concepts have upon a businesses skill to
execute and excel at what they do.If you're a manager, specially a brand new manager, you
want to learn this book.

Kevin Hanks: | gave this booklet five stars end result of the first numerous chapters. There it
describes the underlying precept of the whole book: that atmosphere good thought-out targets
after which lucrative habit that helps these pursuits results in attaining these goals. It was once
brilliantly written, and that i imagine if extra humans lived these principles, the area (especially
the pro world) will be a more robust place. The authors began to lose me in the direction of the
tip of the book, after they went into the appliance of these principles, and recommended
behaviors. They created what was once to me a truly intricate and complicated protocols for
making a choice on how beneficial a gift can be and what sort of reward to provide the individual
the various feedback contain the giving of problematic presents and trinkets (conveniently
supplied via the corporate that backed the examine and the book), which i presumed complex
the in a different way basic notion of praising wanted action. in terms of recognition, | nearly
consider like it is so rare, most folks may possibly begin with easily announcing "thank you", and
there will be a dramatic bring up in results. the flowery presents may be useful, yet merely after
the fundamental suggestion of profitable reliable habit has turn into of habit. That being stated
however, i feel the rules have been spot on, and that i wish i will be able to be the kind of chief
that embraces this concept. | already wrote out "thank you" emails to neighbors this afternoon.
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